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Disclaimer 2 RTC GROUP

This content of information contained in these slides and the accompanyinc? presentation comprises an institutional presentation (the Presentation) which has been prepared by and is the sole responsibility of RTC Group
plc (the Company). The content of this Presentation has not been approved by an authorised person within the meaning of the Financial Services and Markets Act 2000 (FSMA). Reliance on this Presentation for the
purpose of engagln% in ang investment activity may expose an indjvidual to a’significant risk of losing, all of the property or other assets invested. This Presentation does not constitute or form part of any offer for sale or
solicitation of any offer to buy or subscribe for any’securities nor shall it or any part of it form the basis of or be relied on in connection with, or act as any inducement to enter into, any contract or commitment whatsoever
or constitute an invitation or inducement to engage in investment activity under section 21 of FSMA.

Not withstanding the above, in the United Kingdom, this Presentation is only being,t%lyen to persons reasonably believed by the Company to be (1) investmentfprofessionals within the meanin%,of article 19, certified high
net worth individuals within the meaning of article 48, high net worth companies within the meaning of article 49, sophisticated investors within the meaning of article 50 and self-certified sophisticated investors within the
mleamntg of art|cl)e 50A of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 or (2) persons who are otherwise permitted by law to receive it, (all such persons together being referred to as
relevant persons).

This Presentation is only being sent to persons reasonably believed by the Company to be relevant persons. If you are not such a relevant person (i) you should not have received this Presentation and (ii) please return this
Presentation to the Company'’s registered office as soon as possible and take no other action, By accepting this Presentation, the recipient represents and warrants that they are a relevant person entitled to receive this
Presentation. This Presentation is hot intended to be distributed, or passed on, directly or indirectly, to any other class of person and in an¥ event under no circumstances should persons of any other description rely or act
upon the contents of this Presentation. This Presentation and its contents are confidential and must not be distributed or passed on, directly or indirectly, to any other person. This presentation is being supplied to you
solely for your information and may not be reproduced, further distributed or published in whole or in part by any other person.

No representation or warranty, expressed or implied, is made or given by or on behalf of the Company or any of their respective parent or subsidiary undertakings or the subsidiary undertakings of any such parent =~ .

undertakings or any of the directors, officers or empi_oyees of any such person as to the accuracy, completeness or fairness of the information or opinions contained in this Presentation and no responsibility or liability is
accepted by any pérson for such information or opinions. No pefson has been authorised to give any information or make any representations other than those contained in this Presentation and, if given and/or made,
such information or representations must not be relied upon as having been so authorised.

The contents of this Presentation are not to be construed as legal, financial or tax advice. The contents of the Presentation have not been independently verified by anyone other than the Company and are subject to
material updating, revision and further amendment.

The Company has not been, and will not be, registered under the United States Investment Company Act of 1940, as amended, and investors will not be entitled to the benefits of that Act. Neither this Presentation nor any
copy of it may be taken or transmitted into the"United States of America or its territories or possessions (the United States), or distributed, directly or indirectly, in the United States, or to any U.S Person as defined in
Regulation S under the United States Of America Securities Act 1933 as amended, including U.S resident corporations or other entities organised under the laws of the United States or an¥ State thereof or non-U.S )
branches or agencies of such corporations or entities or into Canada, Australia, Japan, South Africa or the Republic of Ireland. Neither this Presentation nor any copy of it may be taken or transmitted into or distributed in
Canada, Australia, Japan, South Africa or the Republic of Ireland, or any other jurisdiction which prohibits the same except in compliance with applicable securities laws. Any failure to comply with this restriction may
constitute a violation of United States or other national securities law.

Information contained in this Presentation m?jy include forward-looking statements'. All statements other than statements of historical facts included herein, including, without limitation, those regarding the Company's
financial position, business strategy, plans and objectives of management for future operations (including development plans and objectives relating to the Com_pan%s business) are forward looking statements. Such
forward-looking statements are based on a number of assumptions regarding the Company's present and future business strategies and the environment in which the Company expects to operate in future. Actual results
may vary materially from the results anticipated by these forward-looking statements as a result of a variety of factors. These forward-looking statements speak onI{'as to the date of this Presentation and cannot be relied
upon as’a guide to future Performance The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking statements contained in this Presentation to reflect
any changes in its expectations with regard thereto or any change in events, conditions or circumstancés on which any statement is based.



A robust set of results ' RTC GROUP

K Record profits maintained while absorbing significant additional National Insurance costs
> Growing balance sheet including £3.9m net cash

> Increased earnings per share through share buy-back activity (+8.4%)
» Significant growth in dividend per share (+10%)

> Strong order book with exciting growth opportunities

> Continuing strategy of workforce investment alongside key clients

.

Excellent performance in a challenging year



A

leading specialist recruiter

K Supporting the Infrastructure sector across Rail, Energy and Watex

.

deploying >1,000 people daily

Operating in sectors set to benefit from the Government’s long-

term infrastructure investment plans

Solid order book in rail maintenance and renewals, and continuing

government smart meter initiatives

/

® RTC GROUP




A diverse business model E RTC GROUP

@gganymede

Partnering for recruitment of I nfra stru Ctu re Wide client offering

international staff for UK across white and blue-

engineering contracts collar recruitment

~ -

\ -—
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G@S International Manufacturing C@ta

Collaboration on international
workforce solution contracts

A diverse business model



Shifting strategic focus

Revenue resilience increased Client risk reduced
Exposure to volatility of permanent Exposure to the volatility of smaller
placements reduced clients reduced
2007 2025 2007 2025
100% 100%
80% 80%
60% 60%
40% 40%
- - - -
Permanent Contract . SME Large Corporates .

Order book
Exposure to spot business volatility
reduced
2007 2025
100%
80%
60%
40%
20%

]
Spot Booked .

Based on revenues and as is customary in the industry order book based on framework contracts with no minimum volumes or guarantee of revenue

® RTC GROUP

UK sector spread
Exposure to a narrow range of sectors

reduced
2007 2025
100%
80%
60%
40%
20%
L
Manufacturing Infrastructure '



Our diverse infrastructure-led portfolio

Water and environment infrastructure DCC, 6%
Ganymede provides recruitment expertise International, 4%
to multiple UK water frameworks,
specialising in engineering and
construction professionals to principal Manufacturing, __
contractors, engineering consultancies *
and specialist sub-contractors. 11%

it i =N Rail, 37%
Manufacturing Construction, 1%
ATA provides high-quality
technical recruitment solutions to

the manufacturing, engineering, 4 ' l I Ede

and technology sectors. Transportation, 5% /’J

Water and y Energy and
International % e
GSS delivers staffing solutions in Environment, 7% utilities, 27%
some of the world’s most hostile
locations by supporting large-scale
project staffing needs.

Chart denotes net fee income by sector

Diversity underpinned by long-term

® RTC GROUP

Rail and rail related infrastructure
Supporting OEMs, train and freight
operators and national main
contractors. Ganymede recruits across
all stages of rail projects, including
design/development, build/installation
and testing/ commissioning.

Energy and utilities infrastructure
Ganymede provides flexible, safety-first
workforce solutions across home energy/
utilities/renewables. We deliver skilled
engineers across the full spectrum of the
sector, including smart meters, heat pumps,
solar, and utilities infrastructure.

order book



A strong client list E RTC GROUP
Network Rail

':z; energy e'ﬂn Y
= W% bam

(o
GalllfordTry | COLAS RAIL nuttall

e volerall | Ml Gwer Govia

/ \:: r“‘;"": s
ame W

Cadent

Your Gas Network

Balfour Beatty el southeastern

Trusted partner to industry leading clients



Key financials



KPls " RTC GROUP

ﬂevenue Gross EBITDA - Diluted \
profit . EPS
[ ] [ ]

£95.5m £17.9m £3.3m 14.10p
(2024: £96.8m) 1% (2024: £17.9m) (2024: £3.3m) (2024:13.01p) 8%
Dividend Cash from Net assets Net cash
per share* . operations '

6.71p £5.2m £8.2m £3.9m

(2024:6.10p) 10% (2024:£2.2m)  136% (2024: £8.0m) 2.5% (2024: £09m)  333%
\WUdes proposed 5.5p final dividend in respect of 2025 /




Income statement " RTC GROUP

g e e o N N\
> Revenue levels slightly reduced - recruitment

Revenue 95.5 96.8 (1.3)

Cost of sales (77.6) (789 1.3 market challenges and client demand

Gross profit 17.9 17.9 0.0

Administrative expenses (15.3)  (15.3) 0.0 > Direct costs managed in line with revenue levels

Profit from operations 2.6 2.6 0.0

Finance expense 0.1)  (0.1) 0.0 » Gross margin % increased

Profit before tax 2.5 2.5 0.0 ..

Tax expense 07) 0.7) 0.0 > Net fee conversion increased

Profit after tax 1.8 1.8 0.0 > Employment cost increases mitigated by other
_ ' costs savings and efficiencies to keep

Gross profit margin, % 18.7% 18.5%

administrative expenses at 2024 levels.

Net fee income, £m 229 23.8
\\Net fee conversionto PBT, % 10.9% 10.5% / \\ /




Balance sheet

Ee
33 (0.4)

Non-current assets 2.9

Current assets

Trade and other receivables 13.8 17.4 (3.6)
Cash and cash equivalents 3.9 0.9 3.0

Total current assets 17.7 18.3 (0.6)
Total assets 20.6 21.6 (1.0)
Current liabilities

Trade and other payables (9.5) (10.5) 1.0

Lease liabilities (0.3) (0.3) 0.0

Corporation tax (0.7) (0.6) (0.1)
Total current liabilities (10.5) (11.4) 0.9

Non-current liabilities (1.9) (2.2) 0.3

Total liabilities (12.4) (13.6) 1.2

Net assets 8.2 8.0 0.2

® RTC GROUP

> Non-current assets includes right-of-use assets

relating to the Derby site lease

> Reduction in trade receivables driving increase in

cash and cash equivalents

> Trade receivables reduction mainly 4 key
customer aged balances plus activity levels and

payment timing around year-end




Cashflow bridge

® RTC GROUP

/ Working capital, £2.6m

Depreciation
and
amortisation
£0.7m

u Opening net cash £0.9m

. Purchase of own shares, £0.9m

Applied to
shareholder

. Dividends paid, £0.8m | benefit, £1.7m

- Income tax paid, £0.6m

- Lease liabilities paid, £0.4m

[
/
Capital expenditure, £0.2m /

Interest paid, £0.1m

Closing net

cash £3.9m

\

Cash used to increase shareholder value and pay dividends



Key growth driver
Infrastructure



UK Market Position & Growth Focus £ RTC GROUP

> Operations across infrastructure and specialist technical markets

> Infrastructure is our largest and most visible market

» Over £700bn of UK infrastructure investment planned (2025-2035)

> Rail (CP7 £45bn), Water (AMP8 £104bn) and Energy transition programmes

» Manufacturing sector provides a strong perm baseline under the ATA brand

Infrastructure is expected to drive our medium-term growth



Primary supplier to Network Rail and a
number of Train Operating Companies

Supporting Tier 1 contractors through
CP7 (£45bn programme)

Multidisciplinary capability across track,
signalling, electrification and civils

gergy - Programme Deli\g

Our Infrastructure Operations

/Rail - Established Scale\

Key outsourced workforce partner to
major UK utility providers

Supplying smart meter, gas and electrical
engineers

NSAP-accredited in-house training centre
supporting compliant workforce
deployment

/

® RTC GROUP

Water - Scaling in AMPS8

Supporting Tier 1 contractors across
AMP7 completion and AMP8 delivery
(£104bn cycle)

Supplying specialist project
management, engineering, commercial
and planning professionals

Positioned to scale alongside AMP8
investment =~

Established in growing, regulated infrastructure markets



Strong shareholder
performance and
robust strategy



Returns to shareholders : RTC GROUP

(o N N

Dividends 2025 6.71p*
> Over £2.4m being paid out in dividends over 3 years Fo%
» 10%+ increase in dividend YOY

> Average 3-year dividend yield 7.4% 2024 +1661CZ y

> Dividend cover 2.2x

2023

\ / \ *2025 includes proposed 5.5p final dividend in respect of 2025 /

5.5p




Total Shareholder Returns RTC GROUP

/TSR increase 233% 86% 555% 6% 11%\

Tt 1

Time period Since
strategic shift

1-yr YTD 2026

initiation in
2007

> Our total shareholder returns* (TSRs) are consistently positive

> Our peer group TSRs for the time periods above are predominantly negative

> Upper quartile vs. competitor group across metrics including balance sheet and relative returns (source: LSE) /

*Source: S&P Capital (IQ) for each period as to 31 December 2025

TSR consistently outperforms other recruiters



Growth strategy £ RTC GROUP

Organic

> Continue to expand presence on infrastructure framework agreements as evidenced by recently announced

contract wins in Ganymede
> Continue to expand client base in our Energy division through new and existing key player contracts
» Monitoring opportunities internationally - international labour supply landscape changing
Acquisition

> Continue to review opportunities to acquire and expand capability and numbers in line with infrastructure

framework wins, energy client service expansion and beyond



Market sentiment ® RTC GROUP

ﬁ)ncerns \

December ‘25 saw sharpest perm fall in 4 months (source: REC); with further declines since

Temp / contract also raise concerns

>
>
> More candidates but less candidate demand
> Impact of employment legislation

>

Impact of Iran War e.g. fuel prices

Opportunities
> Regulatory Rail spend hit £21.6bn in ‘'24/°25, down 6.5% YoY but still significant
» UK infrastructure investment 10-year plan of over £700bn over 10-years

Well-positioned in growth sectors despite market uncertainty



Outlook " RTC GROUP

KZOZG trading is positive so far despite challenging market conditions \

» Underlying / long-term demand drivers remain strong

» Continuing to deliver for key partners as reflected in winning major contracts

> Experienced Board and senior management team with capability to achieve our growth ambitions

o /

Confident of long-term growth and enhancing shareholder value




Q&A



" RTC GROUP

rrrrrrrrrr

The Derby
Conference
Centre
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